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Dear Reader,

FOREWORD BY JAN SCHMIDT-KRAYER 03

The fi nancial year 2017 was characterised initially by worldwide weakness in demand 
on the markets. This was partly due, especially in the petrochemicals business, to the 
low price of crude oil. Beginning in the second quarter, we were able to observe a 
slight upturn in demand, with some initial orders for new-build projects being 
booked in the fi nal weeks of the year under review.

The global political situation remains diffi cult. In Europe, the euro crisis is still 
far from over, while the war in Syria and the tensions in the Near East are just 
two further examples of the problems. The operating conditions in Germany also 
confront us with major challenges. High taxes and contributions of various kinds, 
the renewable energy sources levy and the high level of wage costs are making it 
necessary for us, among other things, to increasingly relocate wage-intensive 
activities to other countries. In the longer term, only high-tech products and proces-
ses will still remain at the Group parent site in Germany.

The Installation Services company that was founded in 2016 in Malaysia took up its 
operating business in 2017. From there, we are expanding our constantly growing service 
business, particularly in Asia. With the dismantling and reinstallation of piping and tubing 
systems in our customers’ petrochemical plants, we have established a meaningful and sus-
tainable addition to our portfolio. To be able to offer our customers additional services all from 
one stop in future, we have started to build up a cooperation network. Close partnership with 
other fi rms offering products and services that supplement our own is a logical extension to our 
own product and service range.

Within the scope of our “Ambition 2020” strategy, we have launched 

numerous projects aimed at safeguarding the long term future of the 

Schmidt + Clemens Group. The primary focus of all these measures is to 

ensure healthy growth and a dependable return on sales.

We are looking forward with optimism into the 2018 fi nancial year. A cautious 

upturn is making itself felt in our Petrochemicals and Special Products 

businesses. In June, our most important trade show, Achema, is taking 

place in Frankfurt am Main, and I would already like to invite you to visit us 

there. Experience our hospitality and inform yourself of the product high-

lights “made by S+C” at our stand in Hall 11.

My thanks go at this point to our shareholders, our Advisory Board, and 

above all our customers, for the confi dence placed in us. But I also wish to 

thank all our employees throughout the world. They are our capital! It is only 

through highly motivated and skilled personnel that we can consistently 

demonstrate our high performance capability!

Good luck!
Jan Schmidt-Krayer

Managing Partner
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FOREWORD 
ADVISORY BOARD
Despite the difficult economic and political operating con-
ditions, the S+C Group also succeeded in closing the 
financial year 2017 with a satisfactory, positive out-
come. Indeed, we even saw sales revenue increase 
compared to the previous year, with profit rising in 
parallel. With the exception of Schmidt + Clemens 
Asia – where, for accounting reasons, a quality case 
turned the positive operating result into a negative one 
– all the plants reported a profi t. Especially deserving 
of mention is the parent site in Lindlar-Kaiserau, which 
managed to even more than double the already positive 
result of the previous year. 

The service business also progressed well, opening up new per-
spectives in the process. Remarkable results, especially in view of 
the fall in margins and level of plant capacity utilisation compared 
to 2016, were recorded in particular in Spain. They were achieved 
through consistent and ultimately successful implementation of the 
existing strategic goals, such as improvements in processes and 
the production systems, cost savings, quality improvements, and a 
far-sighted HR policy. The strategic direction remains at the focus of 
our attention. 

One outcome of this is our “Ambition 2020” strategy, which has been 
developed with external support and in close cooperation between the 
senior managers of all the companies and the management at Group 
headquarters. The declared goal of the S+C Group is to maintain and 
further extend its leading position on the market, especially in the petro-
chemical industry. The aim is to achieve annual sales by the Group of 
€   300 million and a return of 6.5 percent by the year 2020 – an 
ambitious target, and one which is also dependent on a corresponding 
culture of innovation and communication within the S+C Group. 

Continuous personnel development of our skilled workers and manage-
ment employees is the key to implementing the necessary improve-
ments and investments in the production process and establishing 
uniform production standards and transparent cost structures. 

The primary goal is, and will continue to be in future, to further streng-
then the core business through better market penetration, production 
differentiation and expansion of the existing markets. 2018 is expected 
to see a cautious improvement compared to 2017.

The thanks of the entire Advisory Board go fi rst of all to the employees 
of S+C for all their good work. Then to the management, which enjoys 
our complete trust. And of course last, but not least, to our business 
partners for their confi dence in and cooperation with us, and to the 
shareholders for their valuable support.

With best wishes and regards
Lutz Werner

Chairman of the Advisory Board

Foreword by Lutz Werner
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Germany, Schmidt + Clemens
Spain , S+C Spain
Czech Republic , S+C Alfanametal 
Malaysia, S+C Asia, Schmidt & Clemens Engineering Services 
Other
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2
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4

5

Number on Employees on 31.12.2017

995

1

2

3

4
5

Germany
Other EU-Countries
Rest of Europe
North America
South America
Asia
Other 

Revenue Distribution by region 31.12.2017 in %

27,3
16,3
3,1
8,0
2,0

39,7
3,6

248.356

7
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2

3
4

5

6

565
214
117
95
4

Fixed Assets
Inventories

Accounts Receivable
Liquid Assets
Other Assets

Capital Resources
Provisions
Liabilities due to Banks
Accounts Payable
Other Liabilities

Consolidated fi nancial statements in brief (in thousand EUR)

1

2

3

4

5

6

7

177.558

64.061
37.448
64.568
10.185
1.296

Assets  177.558

91.672
32.006
29.270
24.429

181

Liabilities



Petrochemicals division continues to grow

FIRST SIGNS OF A RECOVERY 
ON THE MARKET

06

The petrochemical industry continues to be the top-selling area for 

the S+C Group’s products. We once again succeeded in defending 

our worldwide market leadership in 2017, despite the general un-

willingness to invest that could be clearly felt and also the growing 

pressure of competition. Plants are still not working at full capacity, 

with the result that investment in new or existing facilities continues 

to be deferred.

The price for ethylene remained stable in the year under review, which 

meant that significantly better sales revenue could be achieved in this 

area than was possible elsewhere. While at the start of the year 2018, 

the price per tonne was showing a downward trend, we nevertheless 

expect the market to remain altogether stable in 2018. This market is 

of special interest to us, as with our SCOPE® Fusion HTE product in 

particular we are able to offer our customers a technical advantage 

in this area. Reference orders for these products from well-known 

plant operators in Europe and Asia give us grounds for considerable 

optimism in this area. The price pressure in the reformer sector that 

began to emerge in 2016 continued in 2017. In contrast to the situation 

in the ethylene market segment, the tube systems in the reformer 

sector are largely standardised, which makes it significantly more 

difficult for any one supplier to stand out from the competition, for 

example through optimised materials. While the direct reduction market 

saw some recovery in 2017, it is still a long way short of the volumes 

recorded in the best years. It was only in the last months of the year 

under review that a slight upward trend could be observed in the 

production quantities for DRI / HBI, and this did not yet give rise to 

any sustained revival in demand. However, the rise in the production 

quantity and the increase in scrap prices do give grounds for hope of 

a further upturn in this market in 2018.

At an international representatives conference held by us, we were 

able to inform our worldwide representatives of the expanded range 

of products and services offered by the S+C Group and provide them 

with training in our product innovations. The regional symposiums 

were very strongly attended by our customers and were used by them 

for intense technical discussion with our experts. Representatives of 

our cooperation network were also available to engage in dialogue.

PETROCHEMICALS – PETROCHEMICALS DIVISION CONTINUES TO GROW 

With our highlight
product SCOPE    Fusion HTE

we offer to our 
customers a technical

advantage.
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The petrochemical 
industry continues to be 

the top-selling area for the 
S+C Group’s products. 
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Review of Dominic Otte

S+C MAKES AUTOMATION AND 
RESTRUCTURING A PRIORITY
The far-reaching restructuring measures in Production at the Lindlar Kaiserau 

plant were continued apace and were concluded with the start of work on the 

new building adjoining the assembly shop which is being built to 

house a modern X-ray bunker. Thanks to this and the 

previously completed layout alterations, an improve-

ment to material fl ow has been achieved throughout 

the plant. One of the key automation projects is the 

automatic cleaning of the fittings. To ensure re-

producible production in the fi eld of static casting / 

secondary production, the start of development of a 

cleaning robot in Kaiserau is planned for mid-2018. 

The requirements for near-contour machining of free 

surfaces in connection with high-temperature materials 

represent a major new challenge. 

Colleagues from various departments and different sites are working 

together on this innovative project. Additionally, investment is being 

made in a new vertical centrifugal casting machine, which will be used 

primarily for the production of HTE fi ttings. The new spun casting pro-

cess will significantly reduce the processing times and will help in 

particular to reduce the throughput times and improve the quality of 

the initial cast quality. It was possible to complete and deliver the fi rst 

large SCOPE® Fusion HTE order, a technological further development of 

internally profi led tubes, which will now serve as a reference. A number 

of additional important follow-up orders have also already been booked.
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PURCHASING AND LOGISTICS
Through cost reductions and process improvements, Purchasing and 

Logistics made a signifi cant contribution in 2017 to offsetting the 

diffi cult market situation. An additional contribution was also made 

through further development of the lead buyer organisation within 

the S+C procurement structure. Thanks to uncompromising supplier 

management, the rate of complaints has been reduced to a very low 

level, avoiding quality costs and raising product quality.

In Logistics, the processes have been signifi cantly speeded up and 

rendered more transparent and the costs have been cut considerably 

through consistent pooling of requirements and the introduction of an 

S+C-owned internet-based tendering platform.



10 PRODUCTION – SPECIAL PRODUCTS 

For Special Products, the year under review was characterised in particular by consolidation measures and cost-cutting programmes on the 
part of the customers. Nevertheless, it proved possible to tap into potential in the existing segments of Machine and Plant construction, Power 
Engineering, Separation Technology and Industrial Furnaces that will enable the customers to enhance their competitiveness in the international 
environment. Thanks to measures which were introduced in previous years, some initial projects have meanwhile been implemented in America. 
Additionally, it proved possible to generate further international orders in the various segments.

Positive response from America

INTERNATIONAL 
COMPETITIVENESS INCREASED

In the course of the year, the company gained partners to accom-

pany market entry in selected countries and support access for 

Special Products through their knowledge of the market. The operating 

environment in the Power Engineering segment is challenging due to 

the ongoing energy system transformation. Despite a slowdown in new 

orders for products for the production of fossil energy compared to the 

previous year, the annual target was achieved by expanding business 

activity with the relevant customers in other energy sectors. Efforts to 

win new customers also proved successful, enabling the international 

business to expand still further. At the start of 2017, a further rotary 

kiln made from our high-temperature Centralloy® 60 HTR material was 

supplied to a renowned German end-user in northern Germany. Further 

inquiries were received at the end of the year. 

One particular customer in Asia, for example, is fully satisfi ed of the 

benefi ts of the material and has ordered a fi rst set of pusher tubes 

for applications in the production of powder. The business in America 

got off to a good start, and the positive resonance obtained during 

the important trade shows in the USA backs up the plans for further 

expansion on the market there. The Machine and Plant construction 

segment underwent further expansion. At the end of 2017, a quantity 

contract was concluded with a renowned manufacturer of components 

for marine applications and will ensure the full utilisation of capacity in 

the sector. The strong state of the economy is also resulting in higher 

demand for products for use in petrochemical applications, and this in 

turn is leading to new orders. 

The segment is also making every effort to offer its products for niche 

applications in the industries. The Separation Technology segment and 

the special pump shafts business fulfi lled the expectations and took 

care of corresponding capacity utilisation in the production areas. 

Despite strong competition, it was possible at all times to respond to 

the needs of the market and the requirements of the customers and to 

meet customer wishes with fl exible approaches and short delivery times.
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The key focus during the year 2017 was on optimisation

RESEARCH & DEVELOPMENT 
SERVICES (RDS)
Working in close collaboration with Production, we initiated a wide range 

of activities aimed at ensuring high process stability and further opti-

mising production processes. One such activity was the implementation 

of software for the simulation of spun casting (horizontal and vertical). 

This tool is used intensively, for example, for the visualisation of solidifi -

cation rates, and in particular for targeted adjustment of the production 

parameters in the manufacture of new, improved materials on the basis 

of material analyses and component dimensions. These activities will 

continue to be pursued vigorously in future years. Our goal is to be able 

to offer our customers S+C-products in outstanding quality.

One focal area in our development activities in 2017 was work in the 

EU-funded “IMPROOF” project. The ambitious goal of this project is for a 

consortium of universities, component suppliers, users and engineering 

companies to defi ne a steam cracker of the future that is characterised in 

particular by high energy effi ciency and low emissions. S+C has supplied 

material samples and coils for a trial reactor, which are now undergoing 

rigorous testing at the University of Ghent. The outcome of these tests will 

decide on the best technology that will ultimately be deployed in a steam 

cracker by a practical user.

With market readiness already achieved in 2016 for SCOPE®, our 

new spun cast tubing with internal profi ling, in combination with our 

high-performance Centralloy® HTE material, known for short as 

„SCOPE® Fusion HTE“, the new technology and its benefi ts were 

presented to numerous customers in 2017, including also at technical 

S+C-symposiums. The RDS team was also involved in the design of the 

SCOPE® tubes, as our SCOPE® technology is not available off the shelf. 

The profile parameters are always configured individually for the 

customers. This ensures that processes are optimally supported and 

so generate the greatest economic benefit for the customers.

Our team of technical advisers once again provided consultancy and 

support to many customers in 2017, for example in connection with 

metallurgical testing or the complex statistical analysis of operating data. 

Thanks to this highly individual and trustful cooperation with the users 

of our products, we were able to assist many plant operators and gain 

valuable impulses for future development work. Thus, for example, it is 

planned to study and take account of the influence of cyclical loads 

in predicting the service life of steam reformer components.
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The RDS team was invited to present two papers at the NACE 

Corrosion Conference in New Orleans, the world’s biggest event 

devoted specifically to this topic. With a general presentation on 

the subject of steam reformers, S+C was able to demonstrate its 

competency in the field of high-temperature materials. Several RDS 

publications have also once again been accepted for a number of 

relevant events taking place in 2018, among them ACHEMA and the 

NACE Corrosion Conference.

However, production, products and customer processes were not 

the only focus of the optimisation activities. Processes and activities 

were also the subject of analysis at workshops held internally at 

RDS, with the aim of always being in the position to deal as expertly 

as possible with the questions and inquiries of our internal and 

external customers.
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An interview with Ralf Welters

INTENSIFICATION OF HUMAN 
RESOURCES ACTIVITIES DECIDED
UpDate: Mr Welters, you are responsible for HR matters within the 
Schmidt + Clemens Group. What do you see as the major challenges 
in 2017?
RW: In 2017, we focused on the one hand on implementing a per-
sonnel cost structure that refl ects the needs of the market, and on 
the other on the recruitment and training of junior management staff 
to enable us to meet the needs of the future, both quantitatively and 
qualitatively. On top of that, various projects and HR policy systems 
were put in place for internationalising our HR work within the Group.

UpDate: How exactly has S+C changed the personnel cost structure?
RW: We already set about implementing cost cutting measures in 
2016, including, for example, the loss of 60 jobs at the parent site 
of the S+C Group. In 2017, we then cut a further 40 jobs, both in the 
blue-collar and overhead areas. These measures were all aimed at 
strengthening our competitiveness on markets which in some cases 
are highly cost sensitive. Throughout this process, however, it was of 
key importance to us that the job cuts should be carried out without 
causing social hardship. This meant in some cases, for example, not 
refi lling jobs that had become vacant through retirement, or in others 
by putting early retirement schemes in place.

UpDate: Cutting jobs where necessary is one side of the coin. But 
what is S+C doing to ensure that it will also be able to cover its needs 
for skilled and management employees in future?
RW: To safeguard our medium- and long-term corporate goals, we 
have invested substantially in the training of international junior manage-
ment staff: On the one hand, the second Young Talent Programme for 
young university graduates was successfully completed at our Lindlar 
site, and on the other, an international Young Talent Programme was 
started for the fi rst time.  

UpDate: How many participants was S+C able to attract to the new 
programme?
RW: Altogether, after the successful completion of an internal assess-
ment centre, we were able to recruit eight junior management staff 
with university degrees from all S+C operating locations.

UpDate: So it looks as if the demand for management staff can also 
continue to be covered from within the Group in future. Is S+C also 
investing in junior leadership personnel in the blue-collar sector?
RW: Yes, this area is likewise of great importance to us, given the 
great responsibility held by the shift foremen and plant managers 
within our company. To ensure that we also have outstandingly quali-
fi ed leadership personnel available in the blue-collar sector in future, 
a Young Talent Programme which is exclusively open to blue-collar 

employees has been approved by the senior management, with im-
plementation scheduled for 2018. The application phase is currently 
running for this.

UpDate: S+C is well-known for the quality of its vocational training, 
and was indeed recognised in 2017 by the business magazine 
“Focus” as one of Germany’s best training providers. How important 
is the area of training to S+C?
RW: We have further professionalised our in-house training system, 
with the result that six of our apprentices or trainees were rated as 
the best by Cologne Chamber of Industry and Commerce, and one 
among the best in the whole of North Rhine-Westphalia. This is 
tangible and impressive proof of the importance we attach to training 
at S+C. At the present time, there are 30 young people engaged in 
apprenticeships or other training at S+C.

UpDate: Is it right that you also provide training on behalf of other 
firms in the region?
RW: Yes, for three years now we have been providing so-called 
contract training for smaller and medium-sized enterprises in the 
region. And we have earned a very good reputation for ourselves 
in this area, too.
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UpDate: S+C has international operations, and in the last few 
years has strongly intensifi ed the cooperation between the indivi-
dual sites. What contribution does HR have to make in this area?
RW: In the course of our international HR manager meeting, which 
was attended by the persons in charge of HR at all of S+C’s sites, 
it was decided to signifi cantly intensify the international Human 
Resources activities within the S+C Group. This will also include 
further decentralisation, among other things through the develop-
ment of internationally relevant Human Resources tools. As a 
result, a total of fi ve projects have been adopted for the year 2018 
– Communication, Recruiting, Knowledge Management, Perfor-
mance Management, Development and Training – which are now 
being elaborated and implemented by an international team. 

UpDate: What does S+C expect to gain from international 
projects of this kind?
RW: Our expectation is that it will bring a further improvement 
in acceptance for the implementation of international Human 
Resources tools, result in greater consideration being given to 
the different cultures in the various “S+C countries”, and boost 
the personal development of our international Human Resources 
staff through the increased delegation of tasks and responsibi-
lities from headquarters to the individual S+C sites.

UpDate: Professional HR work is an important factor for 
achieving corporate goals. How do you assess the contribution 
of your department for S+C?
RW: We are convinced that with the measures and activities 
outlined above, we can safeguard the positive development of 
the S+C Group sustainably and in the long 
term and also effectively support the goals 
defi ned in the “Ambition 2020” strategic 
planning.

INFO BOX
EMPLOYEES WORLDWIDE: 995 

GERMANY: 565 

MALAYSIA: 95 

SPAIN: 214

CZECH REPUBLIC: 117

OTHERS: 4 

TRAINEE RATIO IN GERMANY: 5,95 %



Schmidt + Clemens Group | Headquarters Germany | www.schmidt-clemens.com

For us at Schmidt + Clemens, passion, innovation and  tradition are no empty promises!

Visit our booth and make your own experience what it means to us to create first-

class solutions in high-alloy stainless steel using centrifugal, moulded or investment 

castings methods. We look forward to seeing you!

Munich, 14 – 18 May 2018

Booth 526, Hall A1 
Frankfurt, 11 – 15 June 2018

Booth C71, Hall 11
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